Turnaround and fd 1
Business Recovery Services y

Intensive support to guide your business through the credit crunch

FDYL are a firm of experienced Finance Directors and Management Accountants providing services to a
wide range of companies across the North of England.

Whether your business is small, medium or large we can tailor our service to meet its specific needs.

Our Turnaround and Business Recovery service is specially designed for businesses that are
struggling to cope with the financial impact of recession and in need of turnaround. By working in close
partnership with you and your bankers, we’ll help you through difficult times.
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48 hour review of key business and financial systems

Immediate report with risk assessment and recommended action plan
Highlight practical and achievable steps to reduce financial risks
Agree ongoing operational and strategic support

Intensive Strategic Support:
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Regular progress reports and plan updates to maintain confidence
Act as a sounding board to clarify thinking and survival planning
Clear and objective help with cost cutting, including HR issues
Help with communication of the difficult issues and decisions

Intensive Operational Finance:
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Work with the Bank and the business to deliver the agreed action plan

Oversee or run the finance function, including credit control and cashflow management
Provide the key information to guide business turnaround and survival

Train and develop existing staff on key issues for managing through recession

To assess whether we can
add value to your business,
allow us to carry out a
financial diagnostic review.
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